Versailles Montessori School actively seeks
a wide variety of staff and children in order to share the rich resources
we all have to offer.
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Section 1: Introduction

How VMS came to Versailles, Kentucky, Woodford County

In 1965, in Lexington, the first Montessori school in Kentucky opened. Among the students of that
inaugural class was a young three year old boy named Tony Guagliardo. Tony was the youngest of
five children, raised by two working parents who struggled to make ends meet, yet who realized the
sustaining value of a Montessori educational experience.

Flash forward to 1986 and Tony is finishing college at the University of Kentucky. During that year
he met, wooed and married Ren@. Just days after their wedding they arrived in Perugia, Italy to take
their Association Montessori International (AMI), Montessori Primary training. During the year,
they were completely submerged in their studies under the direction of Signorina Paolini. Paolini
was one of the individuals who worked with Dr. Maria Montessori, dedicating her life to Maria s
ideas about child development. In the spring of 1987, after taking written, oral and practical exams
from an international board of examiners, Tony and Rend received their AMI Primary diploma and
returned to Kentucky.

In July of 1987, Tony and Ren@ bought a church and parsonage in Versailles, Kentucky and opened
the town s first Montessori school called Montessori s House of the Children. They started with
twelve children between the ages of three and six years. Seven years later in May 1994, Versailles
Montessori School was incorporated in Kentucky, received tax exempt status from the IRS and by
the fall of that year expanded their services by offering a toddler program and an elementary class.

In September of 1997, the school’'s campus relocated onto 10 acres of donated land allowing for
outdoor science opportunities, organic gardens, a sporting field, small farm animals, a small orchard,
wild flower areas, and bird sanctuaries. The school’s new building includes rooms for the toddler,
primary and elementary classes, along with a staff lounge, laundry room, basement and office space
for administration. Each classroom exits onto a 8 foot wide covered porch and fenced play area.
The elementary program has regular access to a 1,900 sg. ft. library/media center.

VMS is an Accredited Private School through the Kentucky Department of Education. VMS is an
accredited Montessori school through AMI. All VMS administration and lead teaching staff are
AMI or AMS (American Montessori Society) certified.

School Structure

VMS is a non profit 501(C)3 organization allowing donations to the school to be tax deductible to
the full extent permissible by law. VMS administration is responsible for day to day operations,
finances and school policy. They submit proposals for approval to the board of directors.



VMS Board of Directors

Tony & Ren@ Guagliardo - Founders and administrators of the school. AMI certified primary
teachers and Montessori School Administrators since 1987. They are responsible for all submittals
to the board of directors. The Guagliardo s have two children and live in Versailles.

Russ Crawford - Mechanical Engineer, CMTA, designs commercial HVAC systems with an
influence in school design. Russ is an expert witness on structural damage due to blasting. He is
single and lives in Georgetown.

Tina Leininger - Health Insurance Claims Representative. She has managerial, health insurance and
inventory experience. Tina is married with two children and lives in Lexington.

Peg Snyder - Peg has an economics background and is involved in various business ventures. She is
a VMS alumni parent, with two VMS graduate sons. Peg is married and lives in Versailles.

We all - families and school staff - want to give children the best this world has to offer. We want
the best of prepared environments - those that are beautiful, peaceful and enabling. That is what
prompted the need for our new school building. This incredible feat was accomplished because
parents and staff joined together in a common goal. In recognition of that fact, an organization is set
up for advising and supporting the staff and administration with their continued efforts to maintain
an environment that best supports the students of VMS. Parent volunteers serve on committees in an
advisory capacity. Although final decisions lie with VMS staff, administration and the Board of
Directors, our parents can be a part of the process. The labor, talents and organizational efforts of
these parent committees keep tuition costs down! Whatever projects we cannot do ourselves, we
must pay someone else to do. These costs would have to be shared among us all.

Location

VMS is a smoke free environment. Address: 480 Pinckard Pike Versailles, Kentucky 40383. The
school’s 10 acre rural campus is located on the left, % mile down Pinckard Pike (Hwy.169).
Pinckard Pike is off Hwy. 33 south, approximately 1 mile past the Bluegrass Parkway. VMS has a
variety of animals on campus. We have reptiles, amphibians, fish, birds, sheep, horses, cats and a
dog. Cat and dog vaccinations are current. By enrolling in VMS you acknowledge and give
consent that your child may interact with any of the animals on the campus.

School Schedule

VMS basically follows the Woodford County Public School calendar, operating between August and
May, Monday through Friday. However, the school has several closings during the school year so
alternate child care arrangements will be necessary. You may want to use your school directory
and calendar to make needed arrangements ahead of time with hourly staff or other families. VMS
reserves the right to amend the closing schedule.

Hours
VMS is open from 7:30 a.m. - 5:30 p.m. excluding early dismissal days when we close at 1:00
p.m. for staff meetings.



Student Programs
VMS offers three programs.

v Toddler - 18 months to 3 years
The toddler child must be taking only 1 nap per day (no longer taking morning naps), walking
securely on their feet, going up and down stairs, eating finger foods, etc.

v Primary - 3 years to 6 years, through kindergarten
The primary child no longer is wearing a diaper and is past daily bowel movement accidents.
Additionally, the child is losing the toddler gait, is able to communicate verbally as well as respond
to simple spoken instruction. Finally, the child must be able to function physically and comfortably
within the primary environment.

v Elementary - 6 years to 12 years, grades 1-6
The elementary class requires prior Montessori experience with any exceptions made on an
individual basis. The elementary student must meet academic standards set by the Montessori
primary program, and also show physical, emotional and social signs of entering the second plane of
development (see pgs 5-7 & pg 27).

Elementary Students 1st - 3rd grade refine the basic skills acquired during the primary years
such as reading, writing and mathematics but in a more intellectual than sensorial realm. The
Montessori curriculum includes several major areas of study - geography, mathematics, language,
history, biology, earth science, art, music and physical education.

Elementary Students 4th - 6th grade further extends their knowledge base through the more
advanced materials. They also interact more independently in the outdoor environment both on the
land and with the community in general. While having a more independent role in their learning
process, they are still guided by the teacher. Classic Montessori materials are used less as the
students move toward more abstract and integrated ways of reasoning.

Program Placements

Although each program serves children within general age guidelines, these age ranges are not
absolute. Because children are unique, program placement is made with consideration of their
individual needs.

Administration and Head Staff
i Tony and Ren@ Guagliardo - Administration
i Mandy Hollingsworth - Toddler Program Lead Teacher
i Amy Ford - Toddler Teacher
i Robin Reynolds - Primary Program Lead Teacher
i Melissa Hall - Primary Teacher
i Paula Ratliff - Coordinator of the Primary After School Program
i Becky Morgan - Elementary Program Lead Teacher
i Susie Catchen - Coordinator of the Elementary After School Program
i Elaine Potts - Librarian

Administration and the Teachers have been trained in the Montessori method by an international or
national training center. Teacher accreditation is granted by the Association Montessori International
(AMI) in Amsterdam, Holland or the American Montessori Society (AMS) in New York City, New
York.
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Coordinators for the after school programs and all teacher assistants are trained directly by
administration and the teaching faculty. Coordinators and assistants are individuals who have a
desire to work with children and/or are interested in receiving their Montessori teaching certification.

All staff have a background check conducted through the Kentucky Administrative Office of the
Courts and the Cabinet for Health and Family Services. Each staff member participates in state
mandated training, 12 hours minimum per year.

Forms
All the documentation listed below must be completed and returned to us before your child’s starting
date, Most of these forms are required by State regulation and all contribute to the safety and
well-being of your child. These include:
w Application of Interest
Family/Child History
Student Contract
Authorization Forms
Prior School’s Reports
w Immunization Certificate
Please be sure to report any changes to any of these forms as they occur, especially any change to the
Authorization Forms. We must always be able to reach you in case of emergency.
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Section 2: Montessori and VMS

Montessori Basics - in a nutshell

Through her research, Dr. Montessori identified the growth of an individual from birth to age 24 in
four "planes of development™: birth to 6, 6 to 12, 12 to 18, and 18 to 24 years of age.

Montessori's Four Planes of Development

3 g 15 21

Childhood Adulthood

In each of these planes she noted unique and specific needs and defining characteristics associated
with the child s interests and abilities. Those needs and characteristics grow and then diminish in
importance during each six-year plane. That is, the needs/characteristics are at their strongest at each
midpoint of the plane of development (ages 3, 9, 15, 21) and are diminished at the points of
transition from one plane to the next (ages 6, 12, 18).

Dr. Montessori believed that a school carefully designed to meet the needs and interests of the child
will work more effectively because it is consistent with basic principles of psychology. Rather than
fight the laws of nature, Dr. Montessori suggested that we follow the child and allow our students
to show us how to facilitate the development of their human potential. This focus on the child led
Dr. Montessori to develop a methodology and materials to respond to the needs and characteristics of
the evolving individual at each plane. The materials and methodology are implemented in what is
commonly referred to as the prepared environment. This name reflects the care and attention that
IS given to creating a learning environment which will reinforce the children s independence and
intellectual development. Each classroom is a specially furnished environment designed to support
the child’s need for purposeful activity.

Part of the prepared environment is the AMI and AMS Montessori teacher, who serves as a link
between the children and the environment. Older children help with younger ones, just as they
would in a big family, and in doing so reinforce what they have already learned and strengthen their
own integrity and responsibility. The younger children in turn benefit because children often learn
better from their peers. There is spontaneous sharing among the children, who work individually, or
in small groups, at self-chosen activities and at their own pace.
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The Three Year Developmental Cycle: Key to Our Children s Education

The three-year developmental cycle is at the very heart of the Montessori educational experience for
our children at VMS. It is what assures our children success and it is one of the features that
distinguishes our educational program from others. Curriculum development, staffing, classroom
design, and student admission, re-enrollment, and placement all revolve around it.

It drives the educational continuum (our academic scope and sequence), determines materials
purchased and placed in the classrooms, and defines student record keeping, progress, and
assessment. It is a clearly defined and discrete educational unit with a beginning, a middle, and an
end for each child, with the third year in each sequence a capstone year that is a culminating
experience academically, emotionally, socially, and developmentally. If not followed, a child s work
in that three-year sequence is simply incomplete.

With each plane divided into two three-year developmental cycles, conventional "Kindergarten”,
Third Grade, Sixth Grade, and Ninth Grade are endings, or rather completions that are culminations.
They are not beginnings. This runs directly counter to the paradigm in schools across the country
where Kindergarten is the start of the elementary sequence, Sixth Grade is the start of Middle
School, and Ninth Grade is the start of High School.

We respectfully but vigorously disagree.

We know that ages 3 and 4, and Grades 1, 2, 4, 5, 7 and 8 are years of academic and intellectual
explosion. Additionally, Dr. Montessori observed that in the Kindergarten children, Third, Sixth and
Ninth Graders, their great work is social and emotional development, laying the foundation for the
next "explosion”. She concluded that unless the social and emotional growth was addressed directly
and effectively, rather than suppressed, academic growth could slow and suffer. Rather than fighting
the social and emotional growth of the children in the third year of each sequence, Montessori
encourages it.

Instead of making those students in their transitional years the youngest of the children in a sequence,
we make them the oldest and most mature in their group. We give them age-appropriate
responsibility. We make them educational and civic leaders in this community.

The leadership of the older children has remarkable impact on the health of the three-year
community they help lead. It allows the oldest children in each cycle to stand tall with confidence
during an uncertain time while internalizing the academic work of the first two years by sharing their
knowledge and expertise with the younger students in the group. They become role models for the
younger students, who long to reach their level of academic accomplishment and community
responsibility.

We embrace the maxim, "You do not understand something until you can teach it," and giving
lessons to the younger students in the group requires that the oldest children reduce complex
concepts to their simplest elements and then convey them with clarity and understanding. If they
cannot, it is clear that they need a lesson before going on! Thus, without fully realizing what they are
accomplishing, our "third-years™ internalize and consolidate the academic skills they have garnered
for two years before exploding into the next three-year cycle.



The three-year grouping also makes sense because we know from experience that five year olds have
much more in common with 3 and 4 year olds than they do with 7 and 8 year olds. Sixth graders
have much more in common with 4™ and 5" grade students than with 7" and 8" grade students. And
9" graders have much more in common with 7" and 8" grade students than with 10" through 12"
grade students.

[Consider this, 6" grade students are separated from 7" and 8" grade students at Woodford Middle
School and 9" grade students are separated from 10" - 12" grade students at Woodford County
High.]

Finally, each of our Montessori Faculty members is trained for the 3-year developmental cycle with
which he or she works. Clearly, the full benefit of the educational program accrues to our children in
the third and capstone year of each cycle, and a student s educational experience is greatly
diminished without it. So, too, is the program and the educational experience for the younger
students left behind without the gift of the leadership, mentoring, and instruction from the older
children they have come to admire.

The article above was written many years ago but is of critical and lasting importance. It
comes from the Montessori School of Raleigh s Newsletter, Vol X, No 2. Minor modifications
have been made to reflect significance to Versailles Montessori School.







